
 1 

`     

 

SmartCrete Coopera+ve Research Centre – Industry-Led 
Research Collabora+ons Fund Guidelines  

Opening Date:  1 December 2023 
 
 

Closing Date and 
1me:  

5:00pm Australian Eastern Daylight Time on 23 February 2024 
 
Please take account of .me zone differences when submi8ng the applica.on.  
 

Where to apply Please submit the applicaAon package to: info@smartcretecrc.com.au  
 
 

Enquiries:  If you have any quesAons relaAng to the applicaAon process or the grant 
guidelines, please contact us at: info@smartcretecrc.com.au 
 

Date guidelines 
released:  

1 December 2023 
 
 
 

Type of grant 
opportunity 

Open compeAAve 
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1. Introduc/on 
These guidelines contain informaAon for the SmartCrete CooperaAve Research Centre Industry-Led 
Research CollaboraAons Fund. It is recommended that you read these guidelines before applying.  

Project applicaAons must be submi\ed to SmartCrete by the lead applicant. Lead applicants and 
project collaborators are encouraged to engage with SmartCrete to discuss their project ahead of 
submission.  You can contact SmartCrete CRC at: info@smartcretecrc.com.au.  

This document sets out:  

• The purpose of the program 
• The eligibility and assessment criteria 
• How applicaAons must be made 
• How applicaAons will be considered and selected  
• How funding will be administered  
• How projects will be monitored and evaluated 
• ResponsibiliAes and expectaAons in relaAon to the opportunity 

The program is administered by SmartCrete CooperaAve Research Centre with funding provided by 
the Commonwealth Department of Industry CooperaAve Research Centres program.  

1.1 Background 
Concrete is the second most used material in the world a_er water with over 2 billion tonnes of 
concrete produced each year and 30 million tonnes used in Australia per year. It is a criAcal building 
material which is literally the foundaAon of our built environment.  Concrete has been revered for 
millennia as a versaAle, durable, cheap, workable building material which can resist the elements, 
create complex shapes, and hold up to great compressive stress. Coupled with reinforcement, the 
sky is the limit in terms of the built environment we can engineer.  

The Centre for PopulaAon forecasts that Australia’s populaAon will grow from 25.7 million to almost 
30 million by 20321. With populaAon growth, Australia will require new transport, commercial, 
housing and community infrastructure which will mean increasing demand for raw construcAon 
materials. While this will require consideraAon of alternaAve building materials, this is not a silver 
bullet, as alternaAve materials cannot provide the strength, longevity and durability of concrete and 
steel.   

Concrete is a significant contributor to Australia’s carbon emissions. The main binder used in 
concrete is cement, producAon of which is classified as a “heavy industry” as it requires high 
temperatures and releases carbon as part of the ‘clinkerisaAon’ chemical reacAon. Approximately 8% 
of global carbon emissions are accounted for in the producAon of cement alone2. 

Australia requires significant investment in research, innovaAon, development and impact pathways 
to maintain access to criAcal building materials, support decarbonisaAon of concrete and secure the 
future of Australia’s built environment.  

1.2 About the Industry-Led Research Collabora<ons Fund 
The SmartCrete CooperaAve Research Centre – Industry-Led Research CollaboraAons Fund (Fund) is 
addressing criAcal knowledge and innovaAon gaps in Australia’s concrete sector.  This $6 million fund 

 
1 h"ps://popula+on.gov.au/publica+ons/statements/2022-popula+on-statement  
2 h"ps://www.chathamhouse.org/2018/06/making-concrete-change-innova+on-low-carbon-cement-and-concrete  
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focuses on impact-driven industry-research collaboraAons to address pressing industry issues, deliver 
material change, innovaAve soluAons, improved asset management, supply chain sustainability, new 
export markets and a technology ready workforce for Australia’s concrete sector.  

The program will invest in research projects which are led by industry and delivered by Australian 
registered researcher organisaAons.  

The intended outcomes of the fund include:  

• Establishing industry-research sector collaboraAons.  
• SME parAcipaAon in collaboraAve research.  
• CollaboraAve research impact results.  
• Increased research skills in industry and increased industry capability in research.  
• Improved compeAAveness, producAvity and sustainability for industry parAcipants and the 

broader Australia concrete sector.  

1.3 Objec<ves of the Fund 
The objecAves of the Fund are to deliver research and innovaAve impacts in one of these core 
research themes:  

1. Sustainability, Environmental and Disposal: Improved recyclability and incorporaAng the 
waste stream into the supply chain using three themes – circular economy, supply chain 
opAmisaAon and quanAficaAon, and reduced carbon footprint.  

2. Engineered Solu1ons: New cemenAAous materials, design innovaAon, and construcAon 
methodologies to improve engineered structures through three themes – new materials, 
construcAon, and maintenance processes, accelerated standards development.  

3. Asset Management: Improved whole of life concrete infrastructure through three themes – 
sensor soluAon modelling, new sensor development and lifeAme predicAve modelling.  

Key Issues to be addressed are as follows:  

• Supply chain compe11veness: Enhance capacity of the supply chain to meet market 
demand with direct impacts on construcAon costs, project viability and industry producAvity.  

• Increase innova1on: Improve industry producAvity and pricing through creaAon and 
disseminaAon of innovaAon in concrete formulaAon, fit for purpose construcAon methods 
and rapid alignment of Australian Standards.  

• Enhance asset longevity: Adopt real Ame monitoring and sensing in assets to drive human 
intervenAon through predicAve asset management to improve whole of life asset 
performance, durability and reduce maintenance costs.  

• Emissions reduc1on: Improve industry sustainability through the circular economy to 
repurpose alternaAve materials into the local and global supply chain and to reduce carbon 
emissions. 

2. Funding amount and arrangements 
SmartCrete CooperaAve Research Centre has up to $6 million available towards the Industry-Led 
Research CollaboraAon Fund.  

2.1 Available Funding 
Funding is available from 2023-24 unAl 30 June 2027 to support collaboraAve industry-research 
projects. Applicants may apply for a minimum of $100,000 and a maximum of $2 million in 



 5 

SmartCrete funding for a total project size of $200,000 to $4 million. Project collaborators are 
responsible for any remaining eligible project expenditure, plus any ineligible expenditure.  

2.2 Project Period 
There is no minimum project period, but projects must be completed by 30 June 2027 at the latest.  

2.3 Funding Arrangements  
Non-research project parAcipants must fund at least 50% of the eligible project costs with payments 
facilitated through SmartCrete CRC on a quarterly basis. SmartCrete will process all project payments 
to the research partner on accepted delivery of quarterly project milestones.  

Research parAcipants must pay an administraAon fee to SmartCrete represenAng 20% of the eligible 
costs. For research parAcipants that are already partners of the SmartCrete CRC program, exisAng 
partner contribuAons can be uAlised to make up this 20% fee. Research parAcipants are also required 
to demonstrate a significant in-kind contribuAon noAng the compeAAve nature of this fund with 
‘value for money’ as a key merit criterion for assessment.  

Example: 

 

For funding of $100,000, matched 50:50 by industry, the total project cash budget for use on eligible 
costs will be $200,000.  Research insAtuAons are required to pay a $40,000 administraAon fee and 
contribute significant in-kind value.  

Factoring in an esAmated $150,000 in research and industry in-kind, the total project value could be 
$350,000.  

Funding for projects will be provided by SmartCrete CRC directly to research partners to fund eligible 
costs to deliver the project under a mulA-party contractual agreement under the SmartCrete Project 
Agreement terms and condiAons. The template SmartCrete Project Agreement can be found at 
[LINK].  

Project Agreements will be negoAated with parAcipants following the assessment, ranking and 
approval of projects by SmartCrete CooperaAve Research Centre’s board of directors.  

3. Eligibility Criteria 
ApplicaAons will only be considered where all eligibility criteria have been saAsfied.  

3.1 Who is eligible to apply for funding?  
ApplicaAons for funding are open to collaboraAve project teams which represent at least one 
registered research organisaAon and one industry partner.  
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Industry organisaAons can include registered companies, local and state government agencies. 
Commonwealth Agencies are not eligible to apply.  Industry partners may be internaAonal or 
mulAnaAonal organisaAons, however applicaAons must demonstrate how the project will generate 
benefits for Australia.  

Research organisaAons can include Australian registered research agencies. Preference will be given 
to research agencies already partnered with SmartCrete CRC.  You can review the full list of 
parAcipaAng research agencies on our website.   

3.2 Project Eligibility and Merit Criteria  
ApplicaAons must:  

• Relate to eligible acAviAes listed under paragraph 4.1 that is applied research (that is 
research which looks to find pracAcal soluAons for exisAng problems) into one of the 
following three research programs:  

o Sustainability, Environmental and Disposal: Improved recyclability and incorporaAng 
the waste stream into the supply chain using three themes – circular economy, 
supply chain opAmisaAon and quanAficaAon, and reduced carbon footprint.  

o Engineered Solu1ons: New cemenAAous materials and construcAon methodologies 
to improve engineered structures through three themes – new materials, 
construcAon and maintenance processes, accelerated standards development.  

o Asset Management: Improved whole of life concrete infrastructure through three 
themes – sensor soluAon modelling, new sensor development and lifeAme 
predicAve modelling.  

• Demonstrate strong industry-research collabora1on to idenAfy research pathways that 
address pressing industry issues within the three research programs.  

• Demonstrate a clear impact pathway through disseminaAon and uAlisaAon of project 
outputs.  

• Demonstrate novelty in research acAviAes and intended outputs.  
• Demonstrate clear benefits and impact to Australia. ApplicaAons will be required to address 

how the proposed research project will create tangible impact for the industry parAcipants 
and the broader Australian concrete ecosystem. 

• Research Partner: Is an Australian registered research organisaAon which demonstrates 
strong and directly relevant research capabili1es.  

• Industry Partners: Demonstrate clear commitment to the project and direct pathway to 
enable impact.  

• Demonstrate value for money. 

3.3 Who is not eligible?  
Project proponents are not eligible to parAcipate in the SmartCrete CRC Industry-Led Research 
CollaboraAons Fund if:  

• The project does not meet the project eligibility criteria.  
• The project industry parAcipants are not currently trading, are insolvent or are in the process 

of receivership.  
• The project research parAcipant(s) is not an Australian registered research organisaAon.  
• The project does not meet the minimum financial contribuAon from industry and research 

partners.  
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4. What the funding can be used for 
To be eligible the project must aim to meet the project objecAves set out in secAon 1.3. 

4.1 Eligible ac<vi<es 
Eligible acAviAes are acAviAes that have not yet commenced, that will generate new knowledge and 
innovaAon to support greater sustainability and viability of concrete in Australia under the research 
programs set out in secAon 3.2.  

The project must undertake core and supporAng research and development acAviAes in line with the 
definiAons provided by the R&D Tax IncenAve.  

Core Ac1vi1es 

AcAviAes with outcomes that a competent professional could not determine in advance based on 
current knowledge, informaAon and experience.  The outcomes are determined by applying a 
systemaAc progression of work that is based on the principles of established science and proceeds 
from hypothesis to experiment, observaAon and evaluaAon leading to logical conclusions.  

New knowledge generated can be in the form of new or improved materials, products, devices, 
processes or services.  

Suppor1ng Ac1vi1es 

AcAviAes that are directly related to core acAviAes and are undertaken for the purpose of supporAng 
the core acAviAes.  

Project acAviAes may include:  

• Research, including data collecAon, analysis and sectoral engagement.  
• Laboratory experimentaAon.  
• Field trials. 
• DemonstraAons. 

Eligible expenditure items may include:  

• salaries for researchers and support staff, fellowships and student sApends, and direct salary 
on-costs.  

• the Direct Support Costs of Research and translaAon. 
• Research consumables. 
• The Direct costs associated with field trials and demonstraAons. 

It is expected that where possible, senior research staff and access to major faciliAes be provided to 
the project by the research partner as in-kind.  

4.2 What funding cannot be used for 
Expenditure items that are not eligible are:  

• Salary over-heads. 
• Purchase of major equipment. 
• ConstrucAon of faciliAes such as buildings, laboratories.  
• Maintenance of plant or faciliAes. 
• OperaAonal or commercial acAviAes. 
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5. Assessment Criteria 
SelecAon of projects for funding is a merit-based process. Eligible applicaAons will be assessed 
against the assessment criteria set out below by the SmartCrete Impact and Investment Commi\ee 
an independent expert panel with relevant experAse. We will assess the applicaAon based on the 
weighAng given to each criterion. The SmartCrete Board will be the decision-maker.   

The applicaAon form asks quesAons that relate to the assessment criteria below. The amount of 
detail and supporAng evidence provided in the applicaAon should be relaAve to the project size, 
complexity and grant amount requested. 

Eligible applicaAons will be assessed in accordance with the following assessment criteria: 

Assessment 
Criteria 

Informa1on Requirements Weigh1ng 
(Points) 

Poten&al for 
Impact  

Demand is established with a clear path to sectoral impact. Research 
goals and outputs are clearly defined with technical feasibility 
established. Impact plan is sophis;cated and credible.  

20 

Demonstrated 
partner support in 
both cash and in 
kind. 

Industry and Research cash funding and in-kind support meets or 
exceeds minimum CRC requirements stated in sec;on 2.3. 

15 

Alignment with 
SmartCrete CRC 
research 
objec&ves. 

Clear alignment with research objec;ves stated in sec;on 1.3. 15 

Ability of team to 
deliver project. 

Highly capable research team supported in a significant research centre 
coupled with recognised industry par;cipant 

10 

Feasibility and 
quality of project 
plan. 

Well documented and novel research plan, appropriately resourced, 
solving a well-defined industry problem 

10 

Value-add across 
the concrete 
sector. 

Clear sectoral and stakeholder benefit from the research outcome 10 

Degree that 
Change-Enablers 
are incorporated 
in Project. 

Key sectoral change enablers (eg. legislators, regulators, supply chain 
par;cipants) have been considered and incorporated in the impact 
plan.  

10 

Level of inclusion, 
diversity, and 
equity. 

Project demonstrates diversity in the project team considering gender, 
ethnicity, age, and skill sets. Project demonstrates how inclusivity will 
be implemented in the delivery of the project. 

5 

Cost effec&ve use 
of resources. 

Project demonstrates cost effec;veness. Project demonstrates good 
value for money.  

5 

TOTAL  100 
 

6. How to apply 
6.1 Timeline 
The applicaAon process is shown in Table 1 below. Please note, the closing date will not change, 
however, the assessment and announcement dates are indicaAve only and are subject to change.   
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Table 1: Expected 1meline  

Date Event 
1 December 2023 Guidelines published and applicaAon period opens 
23 February 2024 ApplicaAon period closes 
28 February 2024 Preliminary eligibility assessment of applicaAons and contact applicants if 

further informaAon is required 
March 2024 Impact and Investment Commi\ee reviews applicaAons, recommendaAons 

provided to SmartCrete CRC Board  
March 2024 Successful applicants are officially advised   

Prepare grant agreements with proponents 
 

6.2 Applica<on details 
ApplicaAons must be completed on the SmartCrete Project Plan and Project Budget template which 
can be downloaded here.  

ApplicaAons must include (but are not limited to) the following informaAon:  

• Project details including any associated acAviAes.  
• Expected outcomes and benefits of the project and how it supports the objecAves of the 

SmartCrete fund.  
• Timetable and tangible milestones.  
• A clear, comprehensive budget. 

ApplicaAons must include the following documents created within the SmartCrete template:  

1. Project Plan 
2. Project Budget 

ApplicaAons should be submi\ed to info@smartcretecrc.com.au before 5:00pm AEDT Friday 23 
February 2024.  

Applicants are encouraged to connect with SmartCrete through info@smartcretecrc.com.au for 
support compleAng the applicaAon.  

7. Selec/on Process 
7.1 Selec<on Process 
Once an applicaAon is submi\ed, SmartCrete will review the applicaAon against the eligibility 
criteria. If eligible, it will then proceed to assessment by the SmartCrete Impact and Investment 
Commi\ee. Only eligible applicaAons will proceed to the assessment stage.  

The Impact and Investment Commi\ee will consider the applicaAon on its merits, based on:  

• How well it meets the criteria.  
• How it compares to other applicaAons.  
• Whether it provides value for money.  
• The overall objecAves of the funding opportunity.  
• The evidence provided to demonstrate how the project contributes to meeAng those 

objecAves.  
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If the selecAon process idenAfies unintenAonal errors in the applicaAon, or points that require 
further clarificaAon, we may contact the applicants to correct or clarify the informaAon.  

7.2 Who will approve funding? 
The SmartCrete Board will decide which projects will receive funding and will consider the 
recommendaAons of the Impact and Investment Commi\ee.  

The Board decision is final in all ma\ers including:  

• The approval of the grant funds. 
• The grand funding amount to be awarded.  
• Any terms or condiAons of the grant.  

7.3 No<fica<on of applica<on outcomes 
SmartCrete CRC will advise the outcome of the applicaAon in wriAng. Approved projects will be 
required to enter the SmartCrete Project Agreement. Funding for projects will be available once the 
Project Agreement has been executed by all parAes.  

Any project expenditure incurred before the execuAon of the Project Agreement is enArely at the risk 
of the project parAcipants.  

8 Monitoring and Repor/ng 
8.1 Keeping us informed 
Applicants will be required to report to SmartCrete CRC on any ma\er that is likely to affect the 
project including (but not limited to) the following details:  

• Key changes in project parAcipants or business acAviAes, parAcularly if they affect its ability 
to complete the project and meet project payments as and when they fall due.  

• Changes to the project parAcipants name, addresses, nominated contract details.  
• Events relaAng to a project that SmartCrete may a\end.  

These details will be provided to SmartCrete CRC in accordance with the Project Agreement.  

8.2 Repor<ng 
Project parAcipants must submit reports in line with the Project Agreement. RouAne reporAng will 
be required on progress, and in relaAon to any variaAon in the project and include:  

• Progress against agreed project milestones (including commencement and compleAon 
dates).  

• Project expenditure, including expenditure of grant funds.  
• Environmental, economic and social benefits generated by the project.  
• ContribuAons of parAcipants to the project.  

The lead research parAcipant is required to report the above informaAon on the SmartCrete project 
progress report template quarterly.  

9. Privacy and Confiden/ality no/ce 
9.1 Privacy  
 Personal informaAon means informaAon or an opinion about an idenAfied individual, or an 
individual who is reasonably idenAfiable, whether or not the informaAon or opinion is true or 
recorded in a material form. 
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We may disclose personal informaAon to the independent expert panel with the Impact and 
Investment Commi\ee and SmartCrete CRC Board. 

We may also disclose personal informaAon if:  

• We are required or authorised by law to disclose it.  
• Applicants agree to the informaAon being disclosed, or 
• Someone other than us has made the confidenAal informaAon public.  

The full SmartCrete privacy policy can be reviewed on our website. 

9.2 Confiden<ality  
An applicant can mark parts of an applicaAon as confidenAal with an explanaAon of the reason for 
confidenAality. For example:  

• The informaAon relates to a third party and/or is commercially sensiAve. 
• Disclosure of the informaAon would cause unreasonable harm someone else, or;  
• The informaAon was obtained by you with an understanding that it will stay confidenAal.    

We may disclose confidenAal informaAon to the independent expert panel with the Impact and 
Investment Commi\ee and SmartCrete Board. 

We may also disclose confidenAal informaAon if:  

• We are required or authorized by law to disclose it.  
• Applicants agree to the informaAon being disclosed, or 
• Someone other than us has made the confidenAal informaAon public.  

ConfidenAal informaAon will not be disclosed outside of the parAes listed above unless the 
applicant’s consent is obtained or otherwise as required or authorised by law. In some instances, the 
restricAon on using or disclosing confidenAal informaAon may affect an applicaAon, in which case we 
will consult with the applicant on how to manage the confidenAality issue.  


